
1. Figure out what you want to accomplish.
 ¬ Are you trying to attract similar clients?
 ¬ Highlight specific services? Close deals?
 ¬ Be clear on your goals.

2. Tell a story.
 ¬ Facts are fine, but stories engage people.
 ¬ Choose a case with a compelling beginning, middle, 
and end.

 ¬ Save the stellar results for your big finish.

3. Relate to the reader. 
 ¬ Connect with your ideal customers.
 ¬ Help them see themselves in your case study.
 ¬ Show them how you can solve their problems.

4. Choose facts over marketing hype.

 ¬ Use real (not inflated) metrics for your project.
 ¬ Don’t use your case study to spin or sell.

5. Explain the situation.

 ¬ Give an overview of the situation your client was 
facing when you were asked to step in.

 ¬ Stick to the facts, not your opinions.

6. Describe the challenges. 

 ¬ What were the issues your client hired you to help 
overcome?

 ¬ Be specific.

7. Show the solution. 

 ¬ Describe the strategies and tactics you used to 
solve the problem.

 ¬ Show potential clients what they’ll get if they sign 
on with you.

8. Lay out your results.

 ¬ Show metrics, KPIs, ROI, and other compelling results.
 ¬ For non-quantifiable results, like increasing brand 
awareness, a quote from the client can help.

9. Get good quotes.

 ¬ Even with hard numbers, positive quotes from clients 
improve any case study.

 ¬ Highlight some as pullout quotes so they jump out at 
the reader.

10. Ensure that the writing is top quality.

 ¬ Make sure your case study is well written, error-free, 
and adheres to grammar rules.

 ¬ It can’t be sloppy or bland.

11. Craft a strong headline.

 ¬ Draw people in with a powerful headline.

 ¬ “How Company X Doubled Sales With a Content 
Marketing Overhaul” is better than “Company X: A 
Case Study.”

12. Consider your format.

 ¬ Reflect your company branding.
 ¬ Sidebars, boxes, bullets, and visuals can break up 
text and make your case study inviting to read.

13. Consider your audience.

 ¬ For some audiences, text-based is better.
 ¬ Others might prefer an infographic or even a video.

14. Keep it current.

 ¬ Don’t let your case study get outdated.
 ¬ Add new information, dates, or statistics to keep  
it fresh.

15. Share it far and wide.

 ¬ If you create a great case study but no one sees it, 
why bother?

 ¬ Make it easy to locate on your website, share it on 
social media, announce it to the world.
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15 Steps to Creating a Killer Case Study

More than two-thirds of B2B content marketers use case studies as a marketing tool.  
How do you make yours stand out from the pack?

Checklist derived from the original blog post on Marketing Trenches, “How to Put Your Case Study on Steroids: A 3-Question Guide.”

Is your case study feeling average? Make it stand out from the 
pack—use these tips to take it from common to killer.
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