
From Zero to Content Marketing Plan  
in 6 Weeks: Week-By-Week Guide

It’s not too late to create a content marketing plan. Here’s what to accomplish during each 
of the next six weeks to make a great one. Start Planning!

Checklist derived from the original blog post on Marketing Trenches, “From Zero to Content Marketing Plan in 6 Weeks.”

Assemble your team
Recruit some content creators, 
strategists, data specialists, and folks 
who know marketing technology to help 
you build your plan.

Do some interviews
Determine what this strategy is supposed 
to accomplish, how to measure success, 
how much to spend, who will be involved, 
and what your sales team needs.

Create a project management system
There are lots of good options out there 
to keep you organized.

Develop messages, themes, and topics
Do messages first. Get agreement on 
whether they represent you as a company.

Choose content types and frequency
Based on your budget and resources, 
decide what you will produce and how 
frequently. Topics must align with types, so 
make sure you have appropriate choices 
for multiple mediums.

Identify distribution channels
Where will you market what you make? 
Hint: The plan can’t just be to distribute 
on your owned social media properties.

01Week

04Week

Research your competition
What kinds of content are they creating, 
and how well? This will reveal where 
your audiences may be underserved. 
Read: opportunities.

Research the market
What does your industry do for  
content marketing?

Do a content audit
What do you already have? If it’s good, 
what else can you use it for?

Identify your execution team
Could be mostly the same as the plan 
team, but will you augment? An outside 
firm? Freelancers?

Choose your tools
Do you have a marketing automation 
platform? What about a CRM? Editorial 
calendar software? Think about what you 
have, what you actually use, and  
what you need.

Build your editorial calendar
You have all those topics and content 
types ready to go. Now put them  
into a calendar.

02Week

05Week

Create goals and objectives*
Think about “hows” and not just 
“whats.” Hint: These shouldn’t be  
“get more leads.”

Define audience*
Be specific.

Develop measurement criteria
How will you measure success?  
Determine and document.

*Don’t delay! Your content creator needs 
to know these things ASAP to build and 
execute your plan.

Create top 10 priorities

What’s going to happen first? 
Newsletter redesign or the marketing 
automation platform set-up? Establish 
the first 10 steps with deadlines.

03Week

06Week

Ready?  
Get going!
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