CASE STUDY | PSA

PSA Insurance &
Financial Services
Modernizing PSA’s brand image with a new
website and a comprehensive content
strategy to showcase the depth and breadth
of the company’s offerings.

The Situation
PSA Insurance & Financial Services is one of the Mid-Atlantic’s largest independent
multi-disciplined financial services firms, providing wealth management, employee benefits, and
risk management solutions. The company was looking for a partner who understood not just how
to design a website, but more importantly how to integrate a content marketing strategy with the
company’s web presence, social media, CRM system, and marketing automation platform. The goal
was to help PSA’s clients and prospects better understand the depth and breadth of PSA’s offerings,
as well as what makes the firm unique.
Having recently licensed Marketo as a marketing
automation platform, PSA realized the need to
drive qualified visitors, prospects, and existing
clients to a content-rich web presence that
would engage and convert visitors. But the
company’s needs went far beyond what a
traditional web design and development shop
could tackle.

It was critically important for us to find a firm
that could assess each of our marketing efforts
individually and then help us implement a
comprehensive plan that integrated them
seamlessly and successfully.
— Justin Hoffman, Director of Marketing at PSA

PSA turned to Right Source following a search
for a company that could leverage design,
technology, and a deep understanding of
marketing and content strategy to drive growth
for the company.
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Challenges
¬¬ PSA’s branding needed a refresh because the
website didn’t properly convey the identity of the
company. There was a disconnect between the
image their outdated web presence communicated
versus the organization’s commitment to
innovation, elite talent, and the sleek, modern feel
that was imparted when customers visited
the office.

¬¬ The company licensed the marketing automation
platform Marketo, but realized it needed a larger
and more robust collection of content to draw
upon in order to fully maximize the platform’s
potential as a lead generation tool.
¬¬ PSA was creating and distributing its content
using outdated and cumbersome platforms and
processes. It needed a plan that seamlessly
integrated content strategy, marketing
automation, and CRM pieces.

The Work
After a review of PSA’s current website and additional content assets, Right Source created an overall
content strategy that included a redesigned website and blog. These components were integrated with
the company’s CRM, Salesforce, and the marketing automation platform, Marketo.
Over the course of 12 months, we:
¬¬ Designed, developed, and created content for
the new PSA Financial website based on an
overarching content strategy to raise awareness
of the company’s lines of service and increase
qualified website visitors and the visit-to-lead
conversion rate.

¬¬ Provided tools and training to key PSA Financial
staff so that creating and updating the website
could be handled in house.
¬¬ Created an email newsletter template and
implemented distribution to 25,000 clients and
prospects to serve as a tool to further understand
user behavior on website via Marketo.

¬¬ Created the PSA Perspective Blog as an
opportunity to share insight and perspective from
PSA’s more than 150 expert professional staff and
further the company’s brand positioning of being
a partner, not just a vendor.

¬¬ Created fully optimized landing pages and lead
forms through Marketo to facilitate integration of
all strategies.
¬¬ Designed the look and feel of PSA Financial’s
social media properties, trained PSA staff on best
practices, and integrated these properties with a
social distribution tool to facilitate easier sharing
for PSA staff.

¬¬ Developed, deployed, and marketed three
downloadable guides (Employee Dishonesty
Guide, Non-Profit Guide, Fiduciary Duties Guide)
to educate executives on insurance exposures in
key areas and to capture leads from prospects
interested in this targeted content.
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PSA Perspective Blog

PSA Website

“By implementing an integrated approach to marketing, PSA was able
to generate leads and sales in house, while most financial services firms
rely solely on expensive senior sales people with their own books of
business to drive revenue.”
— Will Davis, Chief Marketing Technology Officer at Right Source Marketing
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Results
The first two quarters following the launch of the new website, which included the PSA Perspective blog, saw the following results:

152%
¬¬ Website Visitors

The increase in average
monthly visitors to the
PSA website increased
by 152 percent.

119%

323%

¬¬ Website Page Views

In addition to an increase in
the number of website visitors,
those visitors are now more
engaged. The number of pages
viewed by PSA website visitors
increased by 119 percent.

¬¬ Organic Search

114%

This may be the most important
increase that we’ve delivered to
date. There has been an average
monthly increase of 323 percent
in the number of visitors that were
driven to the PSA website from
search engines.

¬¬ Social Media

Visitors from social
media increased by
114 percent.

¬¬ Lead Generation

All of this additional website traffic, along with having the proper platform and tools in place, has significantly increased PSA’s ability to generate
leads, nurture these leads, cross-sell existing customers, and drive real data and revenue tracking into its CRM system.

A lot of people can build you a site and blog, but few can
understand the content strategy, marketing automation, and CRM
pieces. Right Source was a perfect fit for what we needed.”
— Justin Hoffman, Director of Marketing at PSA

Right Source is a strategic marketing consulting firm that helps companies create and
implement content-driven, digital-focused initiatives designed to fuel business growth.
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